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Identified Gaps

1. Ownership & Governance

2. Sustained Commitment
3. Role Clarification
4. Dedicated Resources

o _ege
Priorities

1. Confirm ownership & governance of the
PMH vision in Saskatchewan and have them
develop a comprehensive implementation
plan

2. Disseminate the event report to
participants and the public and create key
messages

3. Conduct a needs assessment and
patient and community consultation

4. Conduct a meeting with government to
establish clear commitments

5. Enable and resource health informatics
and research

6. Engage and involve multiple jurisdictions
7. Conduct a ‘go and see’ roadshow

8. Conduct and disseminate a review of
the "Patient First" report

Objectives

1. Gather thought leaders to discuss and unify
Saskatchewan’s approach to improving
patient health via implementation of the
Patient Medical Home (PMH) vision;

2. Increase awareness of the PMH vision,
goals and value;

3. Introduce PMH success stories and
considerations for implementation in
Saskatchewan;

4. |dentify areas of alignment between PMH
and the Saskatchewan 2012 Primary
Healthcare Framework; and

5. Identify how participants can contribute to
the advancement of the PMH vision in
Saskatchewan.
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